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Background and objective

● The County Administrative Board of Östergötland, led by the 
County Governor Carl Fredrik Graf, will on March the 15th -18th

2020 foretake a delegation trip to Norway. 

● The aim of the delegation trip is to learn, promote and develop the 
county´s relations and networks with public representatives,  
stakeholders and businesses in Norway within the area of 
renewable energies and environmental technologies. Norway and 
Oslo was chosen due to the fact that Oslo for many years actively 
has been working with tackling climate change through different 
actions and introducing a wide range of integrated measures and 
initiatives to cut emissions by 50% by 2020 and to be carbon 
neutral by 2050.

● This project and initiative is in line with the county’s overall 
energy and climate strategy and UNs Sustainable Development 
Agenda 2030. 

● The programme is coordinated by the County Administrative 
Board of Östergötland in cooperation with Cleantech 
Östergötland, The Swedish Embassy in Oslo and Business 
Sweden. 

CURRENT SITUATION OBJECTIVE

● As part of the County´s delegation trip to Oslo, the County wish to 
offer the attending companies the possibility for B2B meetings in 
Oslo. 

● This document describes the process of how Business Sweden can 
support attending companies in the preparation, arrangement, 
coordination and follow-up of B2B meetings. 

● Interested companies are encouraged to take a direct contact with 
Business Sweden in Oslo for a company-specific, commercial 
proposal and action plan. 
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Preparing and organising B2B meetings - process description, time-line and deliverables

* Business Sweden cannot 
guarantee interest in personal 
meetings or business discussions
,

2 41 3

Joint workshop/telco 

● Business Sweden and the 
company set the expectation level 
of the task and meetings to be 
held. We define the goal and scope 
of the meetings to be arranged in 
Norway in conjunction to the 
delegation trip, March the 18th

2020.  

● The screening parameters of the 
target companies (e.g. industry, 
size, market coverage ) in Norway 
are set.

Coordination

● Business Sweden coordinates 
business meetings with 
interested parties*

● Business Sweden consultant 
will support the company
during the meetings

Contacting phase 

● Business Sweden finds correct 
contact information of key 
decision makers at prioritized 
companies. 

● Business Sweden initiates the 
contacting and continuously 
reports back regarding interest 
in personal meetings and 
business dialogues 

Joint workshop/telco

● The Company and Business 
Sweden evaluate the long list of 
companies prepared by 
Business Sweden based on the 
agreed parameters in step 1.   

● Background material and pitch 
is jointly prepared to be used 
during the contacting phase 

Long list of companies prepared 
by Business Sweden based on 

agreed parameters 
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2-3 weeks 2-3 weeks 2-3 weeks 

A project start in 
the beginning of 
January is 
recommended 

2-3 weeks 

● Meeting follow-up 
and next steps 
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Follow-up

Summary Report

2-3 weeks 
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Example of potential B2B Meeting program for March the 18th 2020

MEETING 1-2

● 9.00-10.00 Meeting 1 

● 10.30-11.30 Meeting 2 

 12-12.45 Lunch 

= content organized by 
Business Sweden* BUSINESS SWEDEN CANNOT GUARANTEE INTEREST IN PERSONAL MEETINGS OR BUSINESS DISCUSSIONS. 

THE DESCRIBED PROGRAM ABOVE IS AN EXAMPLE 

MEETING 3-4

 13.00-14.00

 14.30-15.30
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● WE SHORTEN TIME TO MARKET 
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● WE FIND NEW REVENUE STREAMS

● WE MANAGE RISKS 


